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An executive Coach hired by Fortune 500 Companies

—— @ with 15 years of management experience, 10 in Asia
AWorked over 10 years in ASEAN, China and India
_§ AWas Managing Director for Lafarge Group?! in Thailand (1998-2004)
o
57 AWas Strategy Vice-President for a multi-national group spread
cfé over 32 countries, with 2 billion US$ turnover; worked with:
g | ©
e McKinsey&Company BCI} pae
Jean'Fran(;O'S COUSII”IZ e Bosron Consunnng Group
ASince 2006, Jean-Francois coaches Thai & Foreign Senior Executives to
cfé iImprove further performance & behaviouré
S Aé most often in the areas of | eadershirg
; problem-s ol ving & decision making, strategi
2 AHe also performs competencies assessment of managers for new jobs
Aln 2007, he coached 70Seni or Executives and sever:
o > LANCOME BB
RACYE w @SSILOR Cioan
s

A Business of Cearing. JE2E,
Onitover LOREAL = s
microsysterms X n —
1 World leader in building materials ; r e v &%: d8bsEurds; 80,000 employees in 100 countries AKHAS ; A
=s* Aberdeen

? Graduated from Ecole Centrale Paris Copyright © 2008 1-2-WIN Co., Ltd. & NTCC. All rights reserved
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“Warrm-up # 1, in coaching style!

“Taleni-shoriage & recruiirnent challenges in Thailand
Our Survey resulfts, with analysis & perspectives
rlow to ensure effective recruitment?

Coffee-break

~Warrn-up # 2, in coaching style!

s Retaining high-performers: are you doing the best?
Benchmark yourseff against other CEOs
Which discioline for CEOs?

“Open discussion & Q&A
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A. This presentation, expanded with supporting information by email
B. 5 powerful questions for HR about recruitment
C. 5 powerful questions to CEOs about retainment

D. 10 crucial questions for CEQOs, from an executive coach

@vide us your business card /em@

o

One free coaching-session, courteousy of ;u=CL and
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AWarrm-up # 1, in coaching style!

“Taleni-shortage & recruitrment challenges in Thailand
Our Survey resulfts, with analysis & perspectives
How to ensure effective recruitment?

Coffee-break

Discussion topics with You

~AWarrm-up # 2, in coaching siyle!

“Retaining high-performers: are you doing the besi?
Benchrmark yourself against other CEOs

Which discipline for CEOs?

~Open discussion & Q&A
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Imagine you are 100 year-o | d é

A much younger friend asks you for advice on

Takelmi nut e and t hink

about

what

wo ul

d
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by t hearenleeyeéadvice good for you too, now?
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This question was actually askedto 100-y ear ol d peopl eé
€ and the answers they gave were very

€ and could be summed up as:

« Be HAPPY NOW »
« Enjoy your TIME WITH FAMILY & FRIENDS »

« Try your DREAMS »
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/|
1-2-WI N ‘0

S

Discussion topics with You

AWarm-up # 1, in coaching style!

“Taleni-shortage & recruitrment challenges in Thailand

Our Survey resulfts, with analysis & perspectives
How to ensure effective recruitment?

Coffee-break

~AWarrm-up # 2, in coaching siyle!

“Retaining high-performers: are you doing the besi?
Benchrmark yourself against other CEOs

Which discipline from CEOs?

~Open discussion & Q&A
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85 Companies

B Thai O Foreign

35% MNCs:
65% SMEs

Respondentsdéd functi
Senior Management/Director 65%
Management 22%
Human Resources |:| 6%
Others 7%
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A
1-2WIN o Management-Talents missing the most in Thailand

1-2-WIN'T CC survey 10% 20% 30% 40% 50%

ALeadership 53%

AAssertiveness 43%

ADecision-making 37%

AClarity (in communication) 339

]

I

]
AProblem-solving 29%
AEnglish Fluency 29%
AManagement 27%
AStrategic planning 25%
APresentation skills 24%
AConflict Management 2304
{ATime/PrioritieS management 2304
APeople development 2204

AProject management 18%

AReliability 15% mt-ever assessmentof\

AAccountability 14% the shortage of management-talents>

AT . wThailand; April 2008/
eam-wor
11%
I !
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1-2-WIN T CC survey

% Companies

20%

15%

10%

5%

0%

% of Managers with proper skills

Average

<72%>

28%
companie

= [

20%

30% 40%

50%

60% 70%

-

80% 90% 100%
% Recruitments

[0 % managers with proper skills

e

*

Key-figures

~3 out of 10 Managers
donot hay
proper skills

28% of Companies,
say that

more than 40%

Managers lack
proper skills

Most Companies l00%vofngMalread amr £ dwifit h

have a very small number of managers
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Demand / supply for senior management talents

A
1—2-W|N " )
likely to get tougher for employers

R

Logic & benchmark

Talent
shonag

Higher-value
operations in
emerging markets

Growing number of
complex functions

41% of inb /% 25% 11.75%
employ_ers of recruitments of companies pay voluntary turnover
worldwlde in Singapore, higher salary for forecast in

s_trugglln_g_ to difficulties same talent Thailand in 2008
_flnd qua_llfled to find the than 1 year ago
job candidates right skills (worldwide) Source:
Watson Wyatt
Source: Manpower « Talent shortage & wage inflation survey 2007 » Nov 2007
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1-2-WIN T CC survey

Difficulties in recruié&imageéticul arl
(1. Sales (24%)
: 2. Marketing (17%)
0)
Senior Management 3. Finance (14%)
< 4. Production
3. HR
4. R&D
-
— 1. Sales (27%)
2. Marketing (16%)
Middle Management 51% ~ 3. Finance (16%)
4. 1T
5. Production
1. Sales (28%)
Non-Management 23% { 2. 1T (28%)
3. Production (17%)
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1-2-WIN'i CC survey

% of recruitments where skills are properly assessed Key-figures
Average
g 2% 66% .
] N 1/ 3 of recruitments
S ws ] without proper
> — skills assessment

15%

@ IR RN | For 31% Companies,
o T skills are NOT

H ﬂ properly assessed in
0% - . . . . . . . .
u o wn I o w0 we | > 5000 recruitments

-/ % Recruitments

=3

0 Skills / competencies properly assessed

less than 50% of
recruitments with proper
skills assessment
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1-2-WIN'i CC survey

% of swuccessful recr ui t me rkeysfiuées

)
<
X

Average**

@ >1/3

of recruitments fails

% Companies
3

/s

ompanies

10%

5% A

" For 31% Companies,
> 50% failed

recruitments
0% - T
20% 30% 40% 50% 60% 70% 80% 90% 100%
\ B Senior Managynent B Middle Management o4, Recruitments
Y
less than 50% * new employee stays and performs;
successful

recruitments

** 67% for Senior Managementt; 63% for Middle Management
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1-2-WIN‘ Expatriates take 13 months on average to be effective;
——® Companies should not neglect their training/coaching

1-2-WIN T CC survey

How much time do expatriates need to adapt & manage effectively in Thailand?

25%
41% 18%
12%

4%
1

<3mths 6-9mths ~lyear 15-18 mths ~2 years+

~13 months
on average
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A
1-2-WIN ® Advice on helping Expats to succeed faster
- are provided in appendix

i A

“ Common causes of failure for expatriates “ Critical success factors for expatriates

ALose self-control publicly (when frustrated) Ashow respect to all employees at all times
AProve willingness to understand Thai Culture

AMisunderstand Thai colleaguesdattitudes
AExplain expectations, check understanding and seek feedback

AMake work-place less enjoyable ADeliver visible quick-wins
ASpare time to coach subordinates

AFail to add value to team-work
AGet Thai colleaguesdadvice on HR decisions

AExpatriate® family unhappy / unsupportive ARole-model values consistently
ARecognize achievements and celebrate

Copyright © 2008 1-2-WIN Co., Ltd. & NTCC. All rights reserved
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A
“ 7 advice to help Expatriates succeed faster in Thailand

AEnsure the expatriateds family settles well and quickly

AProvide a Thai « mentor » to the expatriate, who meets him/her regularly
AOffer a Thai-culture induction to the expatriate

AEnsure the new expatriate meets with others who can properly advise him/her
A2 months after start, conduct a 360° of the expatriate and provide feedback

APlan debrief between expatriate & HR every 2 months during the first half-year

AProvide external coaching if the expatriate is not effective enough
after 3 months in the job
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1.Ensure short & lonc terrn fit between
ACompanyods expec

2.Leverage coimpeiencies, interests, vaiuesiprinciplest..

Short-term Longer-term

>> Ability to >
professional >> professional \

fitting wi t>>Ab"'tyt°
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