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An executive Coach hired by Fortune 500 Companies 

with 15 years of management experience, 10 in Asia

ÅWorked over 10 years in ASEAN, China and India

ÅWas Managing Director for Lafarge Group1 in Thailand (1998-2004)

ÅWas Strategy Vice-President for a multi-national group spread 

over 32 countries, with 2 billion US$ turnover; worked with:

Jean-François Cousin²

1 World leader in building materials ; revenues ó07 : 18 b Euros; 80,000 employees in 100 countries

² Graduated from Ecole Centrale Paris

ÅSince 2006, Jean-Francois coaches Thai & Foreign Senior Executives to 

improve further performance & behaviouré

Åé most often in the areas of leadership, people development skills, 

problem-solving & decision making, strategic planningé

ÅHe also performs competencies assessment of managers for new jobs

ÅIn 2007, he coached 70 Senior Executives and several teams, fromé
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Discussion topics with You

ÅTalent-shortage & recruitment challenges in Thailand

Our Survey results, with analysis & perspectives

How to ensure effective recruitment?

ÅRetaining high-performers: are you doing the best?

Benchmark yourself against other CEOs

Which discipline for CEOs?

ÅOpen discussion & Q&A

ÅWarm-up # 1, in coaching style!

ÅWarm-up # 2, in coaching style!

Coffee-break



1-2-WIN

Copyright  © 2008 1-2-WIN Co., Ltd. & NTCC.  All rights reserved

Take-away for you

A. This presentation, expanded with supporting information

B. 5 powerful questions for HR about recruitment

by email

Please provide us your business card / email address

C. 5 powerful questions to CEOs about retainment

D. 10 crucial questions for CEOs, from an executive coach

+
One free coaching-session, courteousy of                and    1-2-WIN
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Warm-upé Imagineé and give advice!

Imagine you are 100 year-oldé

A much younger friend asks you for advice on how to lead a better Lifeé

Take 1 minute and think about what would your advice beé
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é by the wayéare these advice good for you too, now?
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3 pieces of advice from very wise people

Å« Be HAPPY NOW »

Å« Enjoy your TIME WITH FAMILY & FRIENDS »

Å« Try your DREAMS »

This question was actually asked to 100-year old peopleé

é and the answers they gave were very similaré

é and could be summed up as:
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Thai Foreign

85 Respondents to 1-2-WIN ïCC surveys in March/April ó08, 

from a very broad-range of Companies

85 Companies

69%

31%

35% MNCs;

65% SMEs

Respondentsô functions:

Senior Management/Director

Management

Human Resources

Others

65%

22%

6%

7%
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Management-Talents missing the most in Thailand

53%ÅLeadership

37%ÅDecision-making

43%ÅAssertiveness

24%ÅPresentation skills

27%ÅManagement

25%ÅStrategic planning

22%ÅPeople development

10% 20% 30% 40% 50%

15%ÅReliability

18%ÅProject management

14%ÅAccountability

11%ÅTeam-work

33%ÅClarity (in communication)

29%

29%

ÅProblem-solving

ÅEnglish Fluency

First-ever assessment of 

the shortage of management-talents

in Thailand; April 2008

23%ÅConflict Management

23%ÅTime/Priorities management

1-2-WIN ïCC survey
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28% of Managers donôt have proper skills

% of Managers with proper skills Key-figures

~3 out of 10 Managers 
donôt have

proper skills

Average

72%

* Most Companies having declared ñ100% of Managers with proper skillsò 

have a very small number of managers
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28% of Companies,

say that

more than 40% 
Managers lack 

proper skills

*28%

companies

% Recruitments

1-2-WIN ïCC survey
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Demand / supply for senior management talents 

likely to get tougher for employers

Logic & benchmark

Higher-value 

operations in

emerging markets

Growing number of

complex functions

Wage  

increase

25%
of  companies pay 

higher salary for 

same talent

than 1 year ago 

(worldwide)

Talent 

shortage

41% of 

employers 

worldwide

struggling to 

find qualified 

job candidates

Source: Manpower « Talent shortage & wage inflation survey 2007 »

in 57%
of recruitments 

in Singapore, 

difficulties

to find the 

right skills

Retaining

Challenge

11.75%
voluntary turnover

forecast in 

Thailand in 2008

Source: 

Watson Wyatt

Nov 2007
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Most difficult recruitments: 

for Senior Management and Sales/Marketing positions

Difficulties in recruitingé

Senior Management 62%

Middle Management 51%

Non-Management 23%

é particularly iné

1. Sales (24%) 

2. Marketing (17%) 

3. Finance (14%) 

4. Production

3. HR

4. R&D

1. Sales (27%) 

2. Marketing (16%)

3. Finance (16%)

4. IT

5. Production 

1. Sales (28%)

2. IT (28%)

3. Production (17%)

1-2-WIN ïCC survey
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1 / 3 of recruitment-processes donôt assess skills properly 

% of recruitments where skills are properly assessed Key-figures

1 / 3 of recruitments 

without proper 

skills assessment

Average

66%

For 31% Companies,

skills are NOT

properly assessed in

> 50% recruitments
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31%

companies

less than 50% of 

recruitments with proper 

skills assessment

% Recruitments
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Skills / competencies properly assessed

1-2-WIN ïCC survey
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1 / 3 of new managers donôt perform satisfactorily

% of successful recruitments*é

* new employee stays and performs;  

** 67% for Senior Managementt; 63% for Middle Management

Key-figures

> 1 / 3
of recruitments fails

65%

Average**

For 31% Companies,

> 50% failed 

recruitments

31%

companies 

less than 50% 

successful 

recruitments
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1-2-WIN ïCC survey
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Expatriates take 13 months on average to be effective;

Companies should not neglect their training/coaching

How much time do expatriates need to adapt & manage effectively in Thailand?

< 3mths 6-9 mths ~1 year 15-18 mths ~2 years+

4%

41%
25%

12%
18%

~13 months
on average!

1-2-WIN ïCC survey
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Common causes of failure for expatriates

ÅLose self-control publicly (when frustrated)

ÅMisunderstand Thai colleaguesôattitudes

ÅMake work-place less enjoyable

ÅFail to add value to team-work

ÅExpatriateôs family unhappy / unsupportive
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Critical success factors for expatriates

ÅShow respect to all employees at all times

ÅProve willingness to understand Thai Culture

ÅExplain expectations, check understanding and seek feedback

ÅDeliver visible quick-wins

ÅSpare time to coach subordinates

ÅGet Thai colleaguesôadvice on HR decisions 

ÅRole-model values consistently

ÅRecognize achievements and celebrate
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7 advice to help Expatriates succeed faster in Thailand

ÅEnsure the expatriateôs family settles well and quickly

ÅProvide a Thai « mentor » to the expatriate, who meets him/her regularly

ÅOffer a Thai-culture induction to the expatriate

Å2 months after start, conduct a 360° of the expatriate and provide feedback 

ÅEnsure the new expatriate meets with others who can properly advise him/her

ÅPlan debrief between expatriate & HR every 2 months during the first half-year

ÅProvide external coaching if the expatriate is not effective enough 

after 3 months in the job

Advice on helping Expats to succeed faster 

are provided in appendix
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Basic principles to recruit with great return on investment

2.Leverage competencies, interests, values/principlesé 

Short-term Longer-term

Competencies

ST professional interests

Values / principles
fitting with Companyôs

Ability to learn

LT professional interests

Ability to adjust to change

1.Ensure short & long term fit between 

ÅCompanyôs expectations and 

ÅEmployeeôs contribution-potential


