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Interviews, insights & advice,
to learn, reflect & TAKE ACTIONS

Info & downloads: www.1-2-win.net; email: info@1-2-win.net; tel: 08 799 60 679

This presentation is for information purpose only and no representation or warranty is given in respect of
its accuracy, completeness or fairness. This presentation may not be copied, redistributed or published
(in whole or in part) without the prior written consent of 1-2-WIN Co., Ltd.
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Coaching beyond Success

s Aperformance: strengths & areas for development

Amistakes: most common ones, from Foreigners
Aimportance: differences in perceptions

why In core-value systems & leadership models
why to communication
WHY?

in environment

way Atoolbox for Foreigners: check-list & advice

ahead Atoolbox for Thais: check-list & advice
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,1-2-W”\rj . A presentation by Jean-Francois Cousin,
i i i Executive Coach in Thailand since 1998,
' with 12 years of management experience in Asia

Highest coaching credentials + Successful Clients
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http://www.coachfederation.org/

Why this survey? A NEED!

How much time do expatriates need to adapt & manage effectively in Thailand?
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www.1-2-WIN.net
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Coaching beyond Success

Why this survey?

have a «can do» attitude and t heir bes

try

Successful go all the way to succeed hesitate occasional sacrifice
Foreigners say (IOT, publig he
Thai

desire to please % are good fun to work with

and make friends %
are incredibly loyal
: share know-how and are creative
Thais best-practice
appreciate ~~

Foreigners
whoé

colleaguesé

deliver
effectively

-
enhance exposure
to the outside World
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teach quality-
decision making
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~1.Wll\f 0 A far-reaching research,

Coaching beyond Success with unprecedented response from Companies
Eurvey by questionnair; i m interviews of 28 great business peoplej
March-April 2009 April T May 2009
companies, Thais, Foreigners
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Limitations of our research and presentation

d are international

1. 90% of Companies surveye

2. 95% of foreign respondents are Westerns

3. Most advice have been provided with Westerners in mind

4. Most foreign respondents are in a senior management position

5. No analysis made by age-class of respondents

ers in absolute values

6. No comparison of Thais’/ Foreigners’ answ

7. Analysis & comments provided here aré solely based on the

survey results & interviews
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s Aperformance: strengths & areas for development
Amistakes: most common ones, from Foreigners

Aimportance: differences in perceptions
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How Thaisassess Foreigner s¢

www.1-2-WIN.net

Foreigners ﬁlosbestesooges btinsskills

> speaks English well

> is highly responsible

> Understands the "big picture”
(high-level business issues)

i

> expresses ideas with confidence
(assertiveness)

> is friendly

excellent

> Creates value for the Company

Good enough

> has a sense of urgency

> is easy to talk with
(makes me comfortable)

> is punctual

> has integrity, is honest
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