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A Toolbox for 
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to work effectively 

together
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Whatôs in it for You?

Åperformance: strengths & areas for development

Åimportance: differences in perceptions

Ådifferences in core-value systems & leadership models

Åtoolbox for Foreigners: check-list  & advice

Åtoolbox for Thais: check-list & advice

Åbarriers to communication

Åcontrasts in environment

Åmistakes: most common ones, from Foreigners

same-sameé

but

so so SO

different!

why 

why
WHY?

way

ahead

http://www.istockphoto.com/stock-photo-5164183-i-have-a-good-idea.php
http://www.istockphoto.com/stock-photo-2193765-how-do-you-measure-up.php
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A presentation by Jean-François Cousin,

Executive Coach in Thailand since 1998,

with 12 years of management experience in Asia

Highest coaching credentials

ÅOnly accredited Executive Coach in Thailand, 

as ñProfessional Certified Coachôô by the

ñInternational Coach Federation1ò as of May ó09

ÅDelivered over 1,500 hours of coaching 1-on-1 

and workshops between Oct ó06 and May ô09

ÅFormer Managing Director of a Fortune-500

Company in Thailand (1998-2004)

1 www.coachfederation.org

Successful Clients+

http://www.coachfederation.org/
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How much time do expatriates need to adapt & manage effectively in Thailand?

< 3mths 6-9 mths ~1 year 15-18 mths ~2 years+

4%

41%
25%

12%
18%

Why this survey? A NEED!

One result from our 2008-survey was strikingé
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Why this survey? AN OPPORTUNITY!

have a «can do» attitude and

go all the way to succeed

try their best and donôt 

hesitate occasional sacrifice

(ïOT, public holidayé-)

are incredibly loyal

desire to please 

and make friends
are good fun to work with

Successful

Foreigners say

Thai 

colleaguesé

Thais

appreciate

Foreigners

whoé

share know-how and 

best-practice
are creative

enhance exposure 

to the outside World

teach quality-

decision making

Great rewards from effective work togetheré

deliver 

effectively
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Why this survey?ÛùÎÅùÔ(gratitude) to Thai People!
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A far-reaching research, 

with unprecedented response from Companies

120 Companies

Answers from:

160 Thais

110 Foreigners

(20 nationalities)

Survey by questionnaire interviews of 28 great business people

26 companies,  12 Thais,  16 Foreigners

March-April 2009 April ïMay 2009

Vigilant Technologies Co., Ltd.
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Limitations of our research and presentation
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Åtoolbox for Foreigners: check-list  & advice

Åtoolbox for Thais: check-list & advice

same-sameé but so so SO different!

Åperformance: strengths & areas for development

Åimportance: differences in perceptions

Ådifferences in core-value systems & leadership models

Åbarriers to communication

Åcontrasts in environment

Åmistakes: most common ones, from Foreigners

same-sameé

but

so so SO

different!

why 

why
WHY?

way

ahead

http://www.istockphoto.com/stock-photo-5164183-i-have-a-good-idea.php
http://www.istockphoto.com/stock-photo-2193765-how-do-you-measure-up.php
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How Thais assess Foreignersô skills at worké
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> speaks English well

> is highly responsible

> Understands the "big picture" 
(high-level business issues)

> expresses ideas with confidence
(assertiveness)

> is friendly

> Creates value for the Company

> has a sense of urgency

> is easy to talk with

(makes me comfortable) 

> is punctual

> has integrity, is honest

1

2

3

4

5

6

7

8

9

10

G
o

o
d

 e
n

o
u

g
h

Foreignersô strengths: 10 best scores on skills


